BO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PAI HOC SU PHAM Poc lap - Tw do - Hanh phic
THE DUC THE THAO HA NOI

S6: /72 /KH-DHSPTDTTHN Ha Néi, ngay 01 thdang 4 nam 2024

KE HOACH
V/v trién khai khao sat lay y kién danh gla vé ché @9, chinh sach,
quy trinh, quy hoach veé nguon nhan lue, ve cac hoat dong dao tao,
bdi dudng va phat trién doi ngii can bg, vién chirc, NLD nim hoc 2023-2024

I. Muc dich, yéu ciu
1. Muc dich

Nham phan tich, 1am rd thuc trang ngudn nhén lyc va danh gia thuc trang,
céc nhén t6 anh huong dén xay dung ch1en luge ngudn nhan luc ciia Nha truong.
Dong thoi hé thong hoa va lam 16 cac van dé ly luén lién quan dén chién luogc
nguon nhan luc, cling nhu viéc chdm lo, bao vé quyén, loi ich hop phép, chinh TRL g
dang clia vién chirc, si quan, ngudi lao dong (VC, 8Q, NLD), tir d6 dua ra nhimg dinh (m\\ HOO 8
hudng va ndi dung co ban cho chién luoc ngudn nhan luc ctia Nha truong dén nam ( tHE Yo Tt
2024, tam nhin 2030. \ WA

~ :;J Q ey
2. Yéu cau

."

Sat vdi thuc tién, ding thuc trang viéc thuc hién ché do chinh sich quy trinh,
quy hoach v& ngu6n nhan luc, cic hoat dong dio tao, boi dudng va phat trién doi ngli
can bd vién chirc, nguoi lao dong ciia Nha truong cong khai két qua khao sat.

I1. P6i twong, phwong phap khio sat

1. Poi twong khio sat

Vién chire, si quan, nguoi lao dong trong nha truong
2. Phwong phap khao sat

Khao sét théng qua phiéu héi trén google form.

I11. T6 chirc thue hién

1. Thoi gian t6 chire thyre hi¢n

- Tir ngay 01/4/2024 dén ngay 15/4/2024: Cac don vi t6 chuc cho VC, SQ,
NLD vi minh 1dy y kién khao sét bang hinh thic sau: Déng nhép vao duong link
google form https:/forms.gle/pr WRHv8qIRS9FSvrd dé thuc hién viéc khao st
(dudng link s& duge gui kém vao nhom Van ban ndi bo cua nha truong)

- Tirngay 15/4/2024 dén 26/4/2023: Phong TCCB tong hop két qua khao sat.

- Tir ngay 29/4/2024 dén 10/5/2024: Phong TCCB bdo cdo két qua cho Ban
Giam hiéu.

2. Phan cong thue hién




a) P6i voi Phong T chirc can bd

- Xay dung biéu mau khao sat trén google form dam bao dap Umg day du
cac thong tin, dit liéu dé trién khai t&i toan trudng,

- La dau méi tong hop céc dir liéu khao sat va bao cdo Ban Giam hiéu.

- Pé xuat cac giai phap sau khi c6 dir liéu khao sat nham dat dugc muc tiéu
dat ra.

- Pang tai Ké hoach va déy manh viéc tuyén truyén vé muc dich, y nghia
cta dot trién khai khao sat lay ¥ kién danh gia vé ché o, chinh sach vé quy trinh
va quy hoach vé ngudn nhan luc, vé cac hoat dong dao tao, b6i dudng va phat
trién d6i ngil can b, vién chirc trén cdc phuong tién nha trudng.

b) Poi véi cac don vi

Quén triét t6i toan thé VC, SQ, NLD don vi minh tién hanh khao sat dy du
cac thong tin trén hé thong google form va hoan thanh khao sat ding thoi gian
quy dinh.

Trén day 1a ké hoach trlen khai khao sat lay y klen danh gia vé ché do, chinh
sach va quy trinh, quy hoach vé nguon nhan luc, vé& cac hoat dong dao tao, bdi
dudng va phat trién doi ngu can bo, vién chic ciia Nha truong, Ban Giam higu dé

nghi va yéu cau cac don vi nghiém tuc thuc h1en / _?M

Noi nhan:

- Pang ty, BGH (dé b/c)
- Cac don vi (dé t/h);

- Website Trudng;

- Luu VT, TCCB.




